
Project Summary: FOLDABLE LEATHER WITH KITENGE SHOPPING BAG 

 

Project Overview: 

The Foldable Kitenge Shopping Bag with Leather Pocket project aims to create a stylish, 

sustainable, and practical shopping bag that reflects African heritage while meeting modern 

consumer needs. The bag is designed to be lightweight, durable, and environmentally friendly, 

offering a reusable alternative to plastic shopping bags. It features traditional Kitenge fabric, 

known for its vibrant colours and patterns, combined with a functional leather pocket for added 

utility and aesthetic appeal. 

 

Objectives: 

1. Promote Sustainability: Encourage the use of reusable bags to reduce plastic waste. 

2. Celebrate African Culture: Highlight the beauty and versatility of Kitenge fabric. 

3. Offer Practicality: Design a foldable, space-saving bag with an additional leather pocket 

for convenience. 

4. Ensure Durability: Use high-quality materials to create a long-lasting product. 

5. Market Appeal: Create a product that appeals to both local and international markets. 

 

 

 

 



Design and Features: 

- Material: Main body made from vibrant Kitenge fabric; pocket and handles reinforced with 

genuine leather. 

- Dimensions: Standard shopping bag size when unfolded, compact and portable when folded. 

- Pocket: Leather pocket for secure storage of small items like keys, wallets, or phones. 

- Foldability: Easy to fold into a compact size for convenient storage in a purse or backpack. 

- Handles: Comfortable leather handles for ease of carrying. 

 

Target Market: 

- Local Consumers: Eco-conscious shoppers looking for reusable and stylish bags. 

- Tourists: Visitors seeking unique, culturally significant souvenirs. 

- International Market: Online shoppers interested in sustainable and artisanal products. 

 

Production Plan: 

1. Sourcing Materials: Partner with local suppliers for Kitenge fabric and leather. 

2. Prototyping: Develop initial designs and prototypes for testing and feedback. 

3. Manufacturing: Establish a small-scale production line with skilled artisans. 

4. Quality Control: Implement strict quality control measures to ensure durability and 

consistency. 

5. Distribution: Utilize both local retail outlets and online platforms for sales. 



 

Marketing Strategy: 

- Social Media Campaigns: Highlight the cultural significance and environmental benefits. 

- Collaborations: Partner with influencers and eco-friendly brands for greater reach. 

- Pop-Up Events: Host events to showcase the bags and educate consumers about 

sustainability. 

- Online Store: Create an e-commerce platform for international sales. 

Impact: 

- Environmental: Reduce plastic bag usage and promote eco-friendly shopping habits. 

- Economic: Support local artisans and suppliers, fostering economic growth within the 

community. 

- Cultural: Spread awareness and appreciation of African textiles and craftsmanship. 

Conclusion: 

The Foldable Kitenge Shopping Bag with Leather Pocket project combines cultural heritage 

with modern functionality, offering an eco-friendly alternative to single-use plastic bags. 

Through thoughtful design and strategic marketing, this project aims to create a product that 

not only serves a practical purpose but also tells a story of tradition and sustainability. 


