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Concept Overview01
In a world addicted to novelty, Atelier Cabella stands for something quieter,
more radical: longevity. We return to the forgotten promise of true luxury —
that the finest things are made to endure.

Our submission, Legacy in Leather, is a celebration of slow luxury:
handcrafted, made-to-order, and built to age beautifully. This piece is
designed not to follow trends, but to transcend them. It’s made from full-
traceability leather, sourced exclusively from tanneries offering complete
visibility from hide to finish.

Every element — from thread to hardware — is meticulously selected and
logged in a digital product passport. This embedded, scannable record
chronicles provenance, materials, repairs, and the evolving story of the
piece, turning a handbag into a living document of craftsmanship and care.

Rooted in the heritage of fine European leatherwork and crafted with the
future in mind, this is more than a bag — it is a living heirloom. Designed to
weather time, restore gracefully, and never be replaced — only repaired,
reimagined, and remembered.

Design Focus02
We present a multifunctional leather item—part wardrobe essential, part
legacy piece—that embodies our restoration-first philosophy. Whether worn,
carried, or displayed, it is designed to evolve gracefully with time, showing
that true luxury lies in what we preserve, not replace.

Our design focus centers on heritage silhouettes reinterpreted for longevity
— timeless styles that outlast fleeting trends. Each piece is conceived with
repairability at its core, from reinforced stress points and modular
construction. Seam placement and stitching techniques are carefully
considered to allow for future disassembly and restoration. Materials are
chosen not only for their beauty but for their ability to age gracefully and
endure repairs.

03 Commercial Viability
Designed with scalability in mind, our submission balances elevated
craftsmanship with simplified construction methods. The goal is to offer a
luxury-quality piece that is feasible to produce in small or medium batches,
using existing artisan networks and restoration workshops.
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Sustainability
Considerations

Full-Traceability Materials
We will exclusively use leather sourced from tanneries that
provide complete transparency from hide to finish, ensuring
ethical sourcing, reduced environmental impact, and alignment
with regenerative agricultural practices where possible.

Built-In Repairability
Each design is intentionally crafted for disassembly and
restoration — from replaceable components to repair-friendly
construction. This reduces waste and extends product lifespan,
aligning with circular design principles.

Digital Product Passport
Every item includes a scannable digital passport that logs
provenance, materials used, and repair history — encouraging
transparency, responsible ownership, and long-term
engagement with the piece.

Made-to-Order, Not Mass-Produced
To minimize overproduction and unnecessary waste, our pieces
are made to order. This slow manufacturing model ensures
thoughtful consumption and avoids the environmental costs of
unsold inventory.
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Atelier Cabella’s approach to design and craftsmanship aligns with key UN
Sustainable Development Goals, embedding sustainability into every stage of
the product lifecycle. 

SDG 12: Responsible Consumption and Production: Our focus on durability,
repairability, and circular design directly addresses SDG 12—promoting
sustainable consumption patterns, reducing waste, and encouraging reuse
and repair in line with global efforts
SDG 8: Decent Work and Economic Growth: Our reliance on skilled
European artisans, ethical labor practices, and preservation of traditional
craftsmanship contributes to inclusive economic growth and dignified
employment within the luxury goods sector
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Sketches 
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Design Inspiration
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Technical Specifications
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🔍  1 .  M a t e r i a l s
P r i m a r y  M a t e r i a l :  F u l l - g r a i n  l e a t h e r
O r i g i n :  T o  b e  c o n f i r m e d
T a n n e r y :  T B C ,  c e r t i f i e d  b y  L e a t h e r  W o r k i n g  G r o u p  ( G o l d
R a t e d )
T r a c e a b i l i t y :  1 0 0 %  b a c k  t o  f a r m  
L i n i n g  ( i f  a n y ) :  1 0 0 %  l e a t h e r
T h r e a d :  W a x e d  l i n e n  t h r e a d  ( E u r o p e a n  o r i g i n )  &  b o n d e d
n y l o n  t h r e a d  ( C o u n t r y  o f  o r i g i n :  T h a i l a n d )
H a r d w a r e :  S o l i d  b r a s s  ( S o u r c e d  f r o m  C h i n a )
E d g e  F i n i s h :  H a n d - p a i n t e d  w i t h  w a t e r - b a s e d  e d g e  c o a t
( s o l v e n t - f r e e )

🔩  2 .  C o n s t r u c t i o n  &  R e p a i r a b i l i t y
M o d u l a r  p a n e l  c o n s t r u c t i o n  w i t h  v i s i b l e ,  a c c e s s i b l e
s t i t c h i n g  l i n e s
R e i n f o r c e d  s t r e s s  p o i n t s  u s i n g  r e i n f o r c e m e n t  m a t e r i a l s  \
H a r d w a r e  f i x e d  w i t h  s c r e w  c o m p o n e n t s  f o r  e a s y
r e p l a c e m e n t
A l l  p a r t s  c a n  b e  d i s a s s e m b l e d  f o r  r e p a i r  o r  c o m p o n e n t
r e p l a c e m e n t  e x c e p t  f o r  g u s s e t  a n d  p a r t s  o f  t h e  f l a p
w h i c h  a r e  g l u e d  t o  s t a b i l i z e r

🔁  3 .  S u s t a i n a b i l i t y  &  C i r c u l a r i t y
M a d e - t o - o r d e r  m o d e l  –  n o  o v e r p r o d u c t i o n
D i g i t a l  p r o d u c t  p a s s p o r t  e m b e d d e d  v i a  s e r i a l  n u m b e r
M a t e r i a l s  u s e d :  L e a t h e r  w o r k i n g  g r o u p  c e r t i f i c a t i o n  a n d
t a n n e r y  d e t a i l s
R e p a i r  l o g :  O w n e r  n o t e s  /  c a r e  h i s t o r y
R e s t o r a t i o n - r e a d y  d e s i g n :  D e s i g n e d  f o r  i n - h o u s e  a n d
t h i r d - p a r t y  a r t i s a n  r e p a i r
P a c k a g i n g :  R e c y c l e d  c a r d b o a r d  b o x ,  c o t t o n  d u s t  b a g ,  z e r o
p l a s t i c

📦  4 .  P r o d u c t i o n  &  L i f e c y c l e
P r o d u c t i o n  s i t e :  P r a g u e ,  C z e c h  R e p u b l i c
A r t i s a n  i n v o l v e m e n t :  O n e  n a m e d  a r t i s a n  p e r  b a g
E s t i m a t e d  p r o d u c t i o n  t i m e :  8 - 1 0  w e e k s
E x p e c t e d  l i f e s p a n :  2 0 +  y e a r s  w i t h  p r o p e r  c a r e
E n d - o f - l i f e  p l a n :  R e t u r n - t o - m a k e r  p r o g r a m  f o r
r e p u r p o s i n g / r e s t o r a t i o n



Prototypes - Design No. 1
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Prototypes - Design No. 2
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