
Proposal: "The Endgame Satchel" - A Sustainable Leather Handbag Fostering Connection 

& Slow Fashion 

Competition: Real Leather Stay Different (RLSD) Africa 

Theme: Sustainable Design & Slow Fashion: Overcoming Fast Fashion Dependence 

Designer: Moses Muoki Wambua  

Submission: "The Endgame Satchel" - Unisex Handheld Bag 

 

1. Introduction: Confronting the Fast Fashion Cycle 

The relentless pace of fast fashion creates environmental devastation, exploitative labor practices, 

and mountains of waste. Its core offering – cheap, disposable items – fosters a culture of 

overconsumption and under-appreciation. This proposal presents "The Endgame Satchel," a 

meticulously crafted leather handbag designed as a direct antithesis to fast fashion. It embodies the 

principles of sustainable design, slow fashion, durability, and mindful interaction, offering a 

functional, beautiful object built to last and enhance real-world connection. 

 

2. Design Concept: The Endgame Satchel 

The Endgame Satchel is a sophisticated, unisex handheld bag designed for longevity and 

versatility. Its clean, timeless silhouette ensures it transcends fleeting trends. 

Materials & Construction: 

Primary Material: Full-grain vegetable-tanned leather in bold Red and classic Black (base, handles, 

accents). Full-grain leather is chosen for its inherent strength, natural beauty, and ability to develop 

a unique, rich patina over decades, telling the story of its use. 

Signature Feature: A detachable, playable Chessboard, crafted from durable, high-quality canvas 

fabric, meticulously stitched onto a sturdy leather backing panel. 

Placement: The chessboard panel is designed to be detachably secured to the backside of the bag 

using robust, discreet snaps or clasps. When not in use, it integrates seamlessly; when detached, it 

becomes a standalone game board. 

Construction: Expert saddle stitching with reinforced stress points ensures structural integrity for 

years of use. 

3. Embodying Sustainability & Slow Fashion 

Material Integrity: Full-grain leather is the most durable and longest-lasting form of leather. Its 

natural markings and developing patina are celebrated, rejecting the uniformity of mass-produced, 



coated leathers common in fast fashion. This choice guarantees the bag ages gracefully, becoming 

more beautiful and valuable over time, not less. 

Durability as Sustainability: The core tenet of slow fashion is creating items that last. The Endgame 

Satchel is built to endure. The inherent toughness of full-grain leather, combined with reinforced 

stitching and robust hardware, means this bag is designed for decades of daily use, not seasons. 

This directly combats the disposability inherent in fast fashion by drastically reducing the need for 

frequent replacements and the associated resource consumption and waste. 

Versatility & Reduced Consumption: The bag's unisex, timeless design ensures broad appeal and 

longevity in style. The integrated chessboard adds significant functional value, reducing the need 

for separate game boards or digital entertainment devices in many situations. 

Detachable Chessboard: This feature enhances longevity. If the chessboard canvas wears 

significantly faster than the leather bag (unlikely given its protected position and durable canvas), 

it can be replaced independently without discarding the entire bag. 

 

4. Beyond the Bag: The Significance of the Chessboard – Fostering "Slow Interaction" 

The integrated chessboard is not merely decorative; it's a core functional and philosophical element 

aligning perfectly with the slow fashion ethos: 

Combating Screen Time & Digital Fatigue: The board provides a tangible, offline alternative to 

smartphones and tablets. It encourages users to disengage from screens during commutes, coffee 

breaks, or while waiting, promoting mental presence and reducing digital overload. 

Fostering Real-World Connection: Chess is inherently social. The Endgame Satchel facilitates 

spontaneous or planned face-to-face interactions. It encourages conversation, shared focus, and 

genuine human connection – whether between friends, partners, colleagues, or even strangers. It 

builds relationships through shared experience and friendly competition. 

Mindfulness & Cognitive Engagement: Playing chess requires focus, strategic thinking, and 

patience. It provides a "slow" mental activity that promotes mindfulness, problem-solving skills, 

and cognitive health, countering the fragmented attention often demanded by fast-paced digital 

consumption. 

Passing Time Meaningfully: Instead of mindlessly scrolling, the chessboard offers a stimulating 

and rewarding way to pass time, turning potentially idle moments into opportunities for 

engagement and mental exercise. 

Cultural & Timeless Appeal: Chess is a universally recognized game with centuries of history. 

Integrating it adds a layer of intellectual and cultural depth to the bag, reinforcing its timeless 

nature. It sparks conversations and shared interests. 



Portable Social Hub: The bag transforms any location (park bench, cafe, airport lounge, office 

break room) into an instant, impromptu social space centered around interaction, not consumption. 

 

5. Additional Advantages 

Unisex Appeal: Broadens the market and reinforces timeless design over gendered trends. 

Conversation Starter: The unique chessboard feature naturally draws interest and sparks dialogue 

about sustainability and mindful living. 

Functional Art: The bag is both a highly practical item and a statement piece representing values 

of durability, craftsmanship, and conscious interaction. 

Emotional Durability: The potential for shared experiences and memories created around the 

chessboard fosters a deep emotional attachment to the bag, further discouraging disposal and 

encouraging lifelong use. 

Adaptability: The detachable board allows the bag to function as a sleek, classic leather satchel 

when the game isn't needed. 

 

6. Conclusion: A Statement for Sustainable Living 

"The Endgame Satchel" is more than a bag; it's a tangible commitment to a slower, more conscious, 

and connected way of living. It directly addresses the competition's theme by: 

Utilizing sustainable, durable materials (full-grain leather) built for decades of use. 

Championing slow fashion principles through timeless design and emotional longevity. 

Actively combating fast fashion's disposability by offering a high-value, long-lasting alternative. 

Incorporating a feature (the chessboard) that promotes reduced screen time, fosters real human 

interaction, builds relationships, and encourages mindful engagement – values intrinsically linked 

to a sustainable lifestyle beyond just materials. 

 

 

 

 

 

 









 

 



 


