


ENGLISH
VERSION

PORTFOLIO

gidi tHieu 0 1
BANG Y TUGNG & PHAN TicH 08

Ho so THIETKE 13 F
CHIEN LUGC SAN PHAM 26
DOI THO CANH TRANH 32 =

swor 39

PHAT TRIEN TRONG TUONG LAI 4]







THUC TRANG TE GIAC G VIET NAM

tiéu thu stng té giac chinh trén thé gidi. Mac

du tung 13 nai sinh sdng cua loai té gidc Java,
¢4 thé cudi cling da bj giét vao ndm 2010. Vao ngay
25 thang 10 nam 2011, Quy Quoc té Bao vé Thién
nhién (WWF) da tuyén bd phan loai té giac Java tai
Viét Nam (Rhinoceros sondaicus vietnamensis) da
tuyét chung (WWF 2011).

Theo Cao sa Du lieu Toi pham Bong vat Hoang da cua
ENV, xu hudng buon [au sung té giac tai Viet Nam
khong co dau hiéu chiing lai tu ndm 2017 dén nay.
Nhu cAu gia ting ddi vdi sting t& gidc & chau A, dic
nigt 2 tai Viét Nam trong nhiing ndm gan day,
da thic day tinh trang sin bat té giac vdi quy
mo ky luc, thim chi 6 nhiing noi xa nhu Nam
Phi.

Viét Nam dugc xem la mot trong nhiing thi truong

Cac mang ludi toi pham do nguoi Viét Nam cam dau
dang hoat dong tai Angola, Nam Phi, Mozambique va
cac quoc gia chiu Phi khdc, budn 1au s lugng ldn
sting té gidc ve Viét Nam.

Nhiing mang ludi nay phan lon hoat dong ma khong bi
tring phat. Mdc du chinh quyén Viét Nam da truy to
thanh cong cac thu inh cua hai duong day budn lau
sting t& gidc quy md I6n ké tir ndm 2017, nhung céc
cudc diéu tra nham vao nhiing mang ludi toi pham
xuyén qudc gia nay van bj can trd do thiéu cdc cudc
diéu tra chuyén sau nham vao nhiing ké cam dau.

Muc an tu trung binh ddi vdi cdc toi danh lién quan
dén sting té gidc (6,07 ndm) cao hon so vdi muic an
trung binh cua cac toi pham lién quan dén dong vat
hoang da noi chung (4,08 ndm).

Nguyén nhan dan dén nhu cau tiéu thu sting té gidc:

1. Y hoc ¢d truyén: Sing té gidc dugc st dung
trong y hoc cd truyén vdi niém tin rang nd co thé gia
ddc, ha s6t, can bang am duong va chifa say rugu. Mot
sd thay thudc co truyén con cho rang siing té giac c6
thé diéu tri it nhat 14 bénh khac nhau, bao gdm cé
ung thu. Tuy nhién, khong ¢6 bang ching khoa hoc
nao chung minh nhting cong dung nay.

2. Hang hoa xa xi: Sting té gidc dugc ché tac thanh
cac mon do trang stc dat tién, b am tra va cac vat
dung trang tri khdc nham pho truong su giau cd va
dang cap.

3. Van hoa tang qua: Gia tri cao cua sting té giac
khién no trd thanh mon qua quy gia, dugc xem nhu
mot loai “tién té xa xi” trong cac moi quan hé.



KEY MESSAGE

RAISING AWARENESS - FOSTERING EMPATHY - DRIVING ACTION

N&ng cao nhéan thire - Nubi dwéng dong cam - Thuc day hanh dong




iai phdp cot 10i 12 st dung nganh thoi trang dé nang cao
nhan thic va thic day hanh dong vi cdng cudc bdo ton
té gidc. Dieu nay bao gdm viéc tao ra cac sdn pham thoi
trang tich hop hinh anh té giac mot cach tinh té va quang ba
chat liéu bén viing. Muc tiéu [a bién nhiing san pham nay thanh
nhiing dai st truyén tai manh mé cho nd luc bao ton.

Cac yéu to cu thé cta gidi phdp bao gom:

- Hinh anh té giac tinh té: Tich hgp hinh dnh té gidc vao
thiét k& nham khoi ggi su quan tdm ctia ngudi tiéu ding va
khuyén khich ho tim higu thém vé cong tac bao ton.

- Chat liéu bén viing: St dung da cd ngudn goc dao duc va
tai ché sinh hoc (tl ca phé, tao, ndm....) dé thu hit nhdm khdch
hang quan tam dén mdi truong va dao duc, dong thoi xoa bo
dinh kién tiéu cuc vé nganh cong nghiép da.
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0i tuong muc tiéu duge xac dinh la nhiing cd nhan quan tam dén
thoi trang, ddc biét |a the hé Gen Z, nhiing ngudi dé cao su sang

tao, dao duc va tinh

Nhom nay dugc xem la co k

nén viing.

na nang tiép can va anh hudng ldn dén cudc

doi thoai xa hoi va tao ra su thay doi.

Tiép can dung nhom doi tugng nay |3 yéu td then chot cho su thanh

cOng cua chién dich.




R:DNA

VALUE

- Doi vdi nguoi tieu ding: San pham mang dén nhiing mén do thoi
trang, dugc san xuat mt cach co dao duc, phu hop vdi cac gid tri ma
ho theo dudi. Nguti tiéu ding cd thé thé hién cam ket ciia minh doi
vGi su bén viing va bdo ton thién nhién thong qua viéc lua chon mua

sam.

- Doi vdi cong tac bao ton: Chién dich ndy nham muc dich nang
cao nhan thiic, dong gdp vao cac no lyc bao ton va tao ra ngudn quy
ho trg (néu cd thé). Gid tri ndm d tac dong tich cuc dén quan thé té
giac va su lan toa nhan thuc rong han vé bao ton dong vat hoang da.




- Thiét ké gay to mo: Hinh anh té gidc dugc long ghép mot cach

tinh té khoi ggi su to mo, thic day ngudi tiéu ding tim higu thém
thong tin.

- Ma QR: Cung cap 16i vao truc tiép tdi cac ngudn tu litu giao duc

toan dién: website, bai viét, video md ta cac moi de doa ma té gidc va
cac loai dong vat khac dang doi mat (san trdm, mat moi truong song,
buon ban dong vat hoang da trai phep), nhiing cau chuyén thanh cong
trong cong tdc bao ton va cac Ioi kéu goi hanh dong (ky tén thinh
nguyén, tinh nguyén, quyén gop).

» Thuc hanh bén viing: Viéc nhan manh vao chat liéu bén viing gitp

nguti tidu diing hiéu ro hon vé cac yéu to dao dic va mai truting trong
nganh thoi trang, ciing nhu tac dong cua no dén dong vat hoang da.
Noi dung c6 thé bao gdm thong tin v& nan pha riing, 6 nhiém va tac
dong tu |ua chon tiéu dung hang ngay.

R:DNA
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R:DNA

Chiéc tii “Horn-to-Hope” I hién thin cda tinh than kién cuong, 1ay
cam hung tu su ket hop tudng chimg doi 13p gitia té giac va lan rimg.

Té giac — loai vat mang stc manh phi thutng — dang phai doi mat voi
nguy co tuyét chiing do nan sdn ban trai phép khong ngling nghi. Trong
khi d6, lan riing thé hién stc séng manh liét khi ré ctia chdng vuon xa,
bam 13y dd, cay hodc ca nhiing manh vun muc ndt dé sinh ton. Ching nd
ro noi su song tudng nhu khong thé ton tai, bign nhiing viing dat can coi
thanh khung canh day stc song.

Cé hai déu |2 biéu tugng manh mé cta viéc vugt qua nghich canh, moi
loai mang mot cau chuyén sinh ton day cam hting. Chiéc tdi sé 13 16i nhc
nhd vé stc manh an trong su mong manh, vé dep sinh ra ti thd théch, va
y nghia sau xa cua long kién tri.

Chinh con ngudi — vi long tham, su thiéu hiéu biét va tht o - 1a nguyén
nhan chinh gy ra ndi dau cla ching. Chiing ta phai hanh déng ngay.
Hay cluing nhau viét lai cau chuyén cta ching — tu tuyét chang thanh
sinh ton — dé hdo vé tuong lai cho mudn dai sau.

STORY
TELLING
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COLOR TREND RESEARCH

NAU - D0 - BE — XANH LA: BO TU SAC MAU CUA BAN SAC VA SU TAI SINH TU NHIEN

Nam 2025 danh dau sy 1&n ngdi cia bang mau mang dam tinh ban nguyén, cdm xtic va khat vong phuc hdi sinh théi. Vi sac
nau trdm am, do diu nhe, be ty nhién va xanh 1a mang hoi thd thyc vat, nhiing gam mau nay khong chila lifa chon thdm my ma
con | ngbn ngii sdu sac cua su chiia lanh va ket ndi lai vdi mdi truong.

Su hoa quyén gitra nau - do - be - xanh tao nén mot bang mau vura goi hoai niém, vura hudng tai tuong lai, ly tudng cho cac san
pham da bén viing - nai hoi tu cha tay nghé thd cong, gid tri di san va cam ket vdi hanh tinh.

T <& <

#362523 #85571B #FFFADB #FFFFFF #4F5F21
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HINH KHOI DIEU KHAC

. Cautrdc phitruyénthéng nhu tdi hinh
sung, chi tiét nho cong, va két clu
nhiéu |dp trd thanh diém nhan trung
tam. Nhiing thiét k& nay dé cao tinh
ieu tugng va chat lugng thd cong,
hién chiéc tui thanh mot tac pham
nghé thuat cd thé dién IEn ngudi.

. Cdc phom ddng hinh hoc toi gian nhu

dang hop, hinh tru, hay hinh tam giac
phi hgp vdi moi gidi va moi do tudi,
dac biét thu hut Gen Z va Gen Alpha
nht su da ndng va tinh than bao trum.

BAG SHAPE TREND RESEARCH

HINH DANG PHI GIOI TiNH &
CHUC NANG LINH HOAT

TUI BIEN HINH &
CO THE TUY CHINH

. TUi véi cac chi tiét co thé thdo roi

lap rap lai hodc gap gon dap ting nhu
cau ngay cang cao vé su linh hoat va
bén viing, cho phép ngudi dung thich
nghi vdi nhiéu hoan canh khac nhau
va giam thiéu tiéu dung du thira

B

~ TUIMINIS
CA NHAN HOA CyC D0

. TUi sieu nho, tui charm, va moc khoa

tui khong con chi 1a phu kién ma tra
thanh d4u an cd nhan. Chung thuong
dugc tich hgp ma QR, chip NFC, hodc
logo cdc ta chuic béo tan - bién chiéc
tui thanh nén tang két ndi xa hdi va
cong nghé
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BRAND NGUYEN LAN ANH PRODUCT CATEGORY  BAG NAME R:DNA
COLLECTION HORN - HOPE STYLE CREATIVE BAG CODE HTH-BAG-01
SEASON FALL/WINTER 2025 GENDER ALL SIZE XSS M LJ|F]
DESIGNER NGUYEN LAN ANH DATE APRIL/2025 QUANLITY O 01 0 O

ILLUSTRATION DRAWING

DESCRIPTION The bag features two rhino heads with magnetically detachable horns, one main compartment, hidden compartments, and an orchid keychain.

COVER SHEET

KEYCHAIN

FRONT

BACK FABRIC

SHOULDER STRAP Main body: LEATHER
Lining: LINEN / COTTON

DECORATIVE STRAP

MAGNETIC, SNAP
| 7ipPER
_ MIDDLE LAYER
EYELET TRIMS
THREAD VELCRO
] ) ZIPPER LABEL / TAG
‘. OUTER LAYER PULLER LOGO HARDWARE
! '= MAGNETIC SNAP FOOT STUD
MAGNETIC | DETACHABLE HORN MODULE MAGNE HOOT S
O-RING INTERFACING
\d ) ’ EDGE PAINT STIFFENER
Il ANCHOR POINT PATCH
SCULPTURAL PATCH / *\ COLORWAY
POCKET OVERLAY
&
EXTERNAL DOME POCKET EYELET O
HTH.04
FEET
EXPOSED ZIP 18
ON SURFACE POCKET
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BRAND NGUYEN LAN ANH PRODUCT CATEGORY BAG NAME R:DNA

COLLECTION HORN - HOPE STYLE CREATIVE BAG CODE HTH-BAG-01

SEASON FALL/WINTER 2025 GENDER ALL SIZE XSS M LJ|F]
DESIGNER NGUYEN LAN ANH DATE APRIL/2025 QUANLITY O 01 0 O
DESCRIPTION The bag features two rhino heads with magnetically detachable horns, one main compartment, hidden compartments, and an orchid keychain.

CONSTRUCTION DETAILS SHEET

KEYCHAIN




BRAND NOGUYEN LAN ANH PRODUCT CATEGORY BAG NAME R:DNA

COLLECTION HORN - HOPE STYLE CREATIVE BAG CODE HTH-BAG-01

SEASON FALL/WINTER 2025 GENDER ALL SIZE XSS M LJ|F]
DESIGNER NGUYEN LAN ANH DATE APRIL/2025 QUANLITY O 01 0 O
DESCRIPTION The bag features two rhino heads with magnetically detachable horns, one main compartment, hidden compartments, and an orchid keychain.

POINT OF MEASUREMENT

OUTER LAYER

_____________________

______________

POM

DESCRIPTION

TOTAL HEIGHT

OUTER LAYER BOTTOM PANEL WIDTH

EXTERNAL DOME POCKET - WIDTH

EXTERNAL DOME POCKET - HEIGHT

SHOULDER STRAP - HEIGHT

SHOULDER STRAP - LENGTH

OUTER LAYER SIDE - WIDTH

BAG HEIGHT - FRONT

BAG HEIGHT - BACK

TOP EDGE

SCULPTURAL PATCH OVERLAY - FRONT

SCULPTURAL PATCH OVERLAY - BACK

EXPOSED ZIP ON SURFACE POCKET - FRONT

EXPOSED ZIP ON SURFACE POCKET - BACK

DECORATIVE STRAP - WIDTH

ANCHOR POINT PATCH - WIDTH

ANCHOR POINT PATCH - HEIGHT

<|H|=| S|l 3w |m|C|=|Q|Z2|2|T | = |—|—|=F|Q=m|(=m=|T0|Q|=F|»




BRAND NOGUYEN LAN ANH PRODUCT CATEGORY BAG NAME R:DNA

COLLECTION HORN - HOPE STYLE CREATIVE BAG CODE HTH-BAG-01

SEASON FALL/WINTER 2025 GENDER ALL SIZE XSS M LJ|F]
DESIGNER NGUYEN LAN ANH DATE APRIL/2025 QUANLITY O 01 0 O
DESCRIPTION The bag features two rhino heads with magnetically detachable horns, one main compartment, hidden compartments, and an orchid keychain.

POINT OF MEASUREMENT
MIDDLE LAYER

POM

DESCRIPTION

CM

TOTAL WIDTH - FRONT

41

TOTAL WIDTH - BACK

48

TOTAL TOP LENGTH

39

ZIPPER @ TOP OPENING

21

SIDE PANEL

7,5

BOTTOM WIDTH - FRONT

BOTTOM WIDTH - BACK

HEIGHT FROM DEEPEST POINT TO BOTTOM

HEIGHT FROM HIGHEST POINT TO BOTTOM

DETACHABLE HORN - HEIGHT

DETACHABLE HORN - CIRCUMFERENCE

DETACHABLE HORN 1 - WIDTH

DETACHABLE HORN 2 - WIDTH

EYELET - DIAMETER @ THE BAG'S BODY

EYELET - DIAMETER @ DETACHABLE HORN

< |H|l=|D|al2|rn|=|C|=|C|Z2|2|T|m|—|—|F|Q|m|=m2|T0|Q|x|»




_______

_________________

_______

TASSEL STRINGS - HEIGHT

22

TASSEL STRINGS - WIDTH
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BRAND NGUYEN LAN ANH PRODUCT CATEGORY BAG NAME R:DNA
GCOLLECTION HORN - HOPE STYLE CREATIVE BAG CODE HTH-BAG-01
SEASON FALL/WINTER 2025 GENDER ALL SIZE XSS M LJ|F]
DESIGNER NGUYEN LLAN ANH DATE APRIL/2025 QUANLITY O 01 0 O
DESCRIPTION The bag features two rhino heads with magnetically detachable horns, one main compartment, hidden compartments, and an orchid keychain.
ILLUSTRATION DRAWING POINT OF MEASUREMENT
KEYCHAIN POM DESCRIPTION CM
A TOTAL HEIGHT 35
¥ B TOTAL WIDTH 8.5
R C STRAP 1 WIDTH 0.8
i D STRAP 1 HEIGHT 15
| E DETACHABLE HORN - WIDTH 15
| . F DETACHABLE HORN - HEIGHT 3
i | G CENTER - DIAMETER 2,5
S H ORCHID FLOWER CHARM 1 - HEIGHT 45
|  EREETE S gy VI, VG I I ORCHID FLOWER CHARM 1 - WIDTH 4
| g  f AN ] STRAP 2 HEIGHT 8,5
H A ) G K | STRAP2WIDTH 0,5
S ‘ i L MINI ORCHID FLOWER CHARM - HEIGHT 2
T (0 [ L. M MINI ORCHID FLOWER CHARM - WIDTH 2
A L i N ORCHID FLOWER CHARM 2 - HEIGHT 3,5
i | 0 ORCHID FLOWER CHARM 2 - WIDTH 45
{ | p ORCHID FLOWER CHARM 3 - HEIGHT 3.5
| | 0 ORCHID FLOWER CHARM 3 - WIDTH 2,5
| R
i S
T
U
V
W
X
Y



BRAND NGUYEN LAN ANH PRODUCT CATEGORY  BAG NAME R:DNA
COLLECTION HORN - HOPE STYLE CREATIVE BAG CODE HTH-BAG-01
SEASON FALL/WINTER 2025 GENDER ALL SIZE XSS M LI|F]
DESIGNER NGUYEN LAN ANH DATE APRIL/2025 QUANLITY O 01 0 O

DESCRIPTION The bag features two rhino heads with magnetically detachable horns, one main compartment, hidden compartments, and an orchid keychain.

BOM
IMAGE TYPE QUANTITY QUALITY PLACEMENT COLORWAY

LEATHER docm X 100¢m TOP-GRAIN LEATHER  |ALL OVER THE MAIN BODY f f
HTH-04

CANVAS 6ocm X 3ocm 100% COTTON INTERLINING PLACEMENT f

INTERLINING docm X 8ocm 100% VISCOSE INTERLINING PLACEMENT f

WAXED NYLON THREAD | AS PER REQUIREMENT WAXED NYLON SEAMS f f
HTH-04

FIBERBOARD 48cm x 8cm WOOD FIBERS BASE f

EYELET 6 STAINLESS STEEL BODY, HORN
ZIPPER 5 ALUMINUM ALLOY OPENNING f




CHIEN LUQC
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SAN XUAT TUI TUONG UNG VOI
SO LUONG TE GIAC CON LAI TREN THE GIGI

- Chién dich “1 Bag = 1 Rhino” cua b0 suu tip HORN-HOPE mang dén mit
thong diép manh mé: mei chiée tdi R:DNA duge san xuat sé tuong iing
vdi mot ca thé té giac con tdn tai trén thé gidi vao thoi diém chién dich
bat dau (khodng 27.000 ¢4 thé). Con so nay sé dugc cap nhat theo thoi gian
thuc, tao nén mdi lién két sau séc giia san pham va no luc bao ton.

e Tiii Phién Ban Gidi Han: Mai chic tii trd thanh mgt vat pham doc ddo va quy
hiém, gan lién vdi sd lugng té gidc con lai - tir dé nhan manh tinh cap bach cua
viéc bao ton loai dang trén bo vuc tuyét chung.

 Ma QR Lién Két Vdi Mot Ca Thé Té Giac Cu Thé: Mai tui sé dugc gan ma
QR cho phép ngudi sa hitu tim higu vé mot ca thé té gidc cu thé va theo doi cdc
du an bdo ton lién quan. Vi du: Néu tui co ma R:DNA #00894, nguoi dung sé
khdm pha dugc day |3 mot cd thé té gidc Sumatra tai Indonesia, hién dang dugc
bdo v bdi cc to chuic bdo ton thien nhién.

Y
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TAM NHIN SAN PHAM

- NGUYENLANANH hudng dén viéc tao ra nhiing chiéc tui da mang

tinh bigu tuong, ke lai cau chuyén bao ton dong vat hoang da qua
lang kinh thoi trang. Mai san pham & mt tuyén ngon mang trén
nguoi - ket hop vé dep tha cong vai y thic sinh thai, truyén cam
hing cho thé hé tré sdng co muc dich, khdng chi cd phong cach.

GIA TRI COT LOW

- Thiét k& mang tinh tuyén ngon, lay cam hing tli cdc loai dong vat

¢ nguy co tuyét ching (bat dau tir lodi té gidc)

- Cheé tdc tha cong bén viing va c6 dao duc, st dung da bo nguyén

tam

- (iao thoa gilia nghé thuat, thoi trang va hoat dong xa hoi
- (idi han, suu tam dugc, va mang y nghia siu séc

CHIEN LUGC DONG SAN PHAM

- B0 suu tap cdt I6i: Tdi da cd cau tric chac chan, vdi chi tiét cam

hting tlr sting té gidc cd thé thdo roi

- Phién ban gidi han: Hap tac cling cdc td chic bao ton thien nhién

hodc nghé si

- Phu kién: Mdc khoa, charm, tdi mini mang hoa tiét té gidc

DINH HUGNG THIET KE

- Phom dang tdo bao nhung thanh lich, 18y cam hting tir hinh thai

dong vat (sling, tai, dutng cong co thé cla té gidc)

- Két hop gitla mém mai, cau trtic va hinh khdi diéu khac
- Su hoa quyén gitia cha nghia toi gian va tam hon Dong Nam A
- Mau sdc: tong dat, nga voi, than dé, va cac sac dd goi nhd dén

hoang mac & moi truting song tu nhién

R:DNA

CHIEN LUGC VAT LIEU

- Da bo top-grain/full-grain tu cac xudng thudc da co dao duc
- Ldp lot tai ché hodc [am tur thuc vat

- Kim loai trang tri cd tac dong moi trudng thap

- Bao bi: hop phan hay sinh hoc hodc cd thé tai st dung

CHIEN LUGC GIA BAN

- Phén khc trung - cao cap: khoang 2.500.000 - 10.000.000 VND
- Mc gia phan anh chat lugng thu cong, do hiém, va déng gop cho bao ton
+ Trich mot phan lgi nhuan dé ho trg cdc du 4n bao vé ddng vat hoang da

CHIEN LUQC SAN XUAT

- San xuat theo 16 nh, thi cdng dé dam bao chat lugng & tinh ddc quyén
- Dugc ché tdc bdi nghé nhan da lanh nghé tai Viét Nam
- Tap trung vao sy ti mi, k& chuyén, va trau chudt tiing chi tiét

CHIEN LUGC PHAN PHOI

- Kénh truc tiép truc tuyén: website, ctia hang trén mang xa hi

- Cura hang concept hodc boutique tuyén chon

- Trién 1am pop-up tai cdc khong gian van hod, nghé thuat

+ Md rong xuat khau tdi c4c thj trusng sding cd y thiic (nhu Nhat Ban, Béc Au)

DICH VU SAU BAN HANG & CHAM SOC SAN PHAM

- Mo tui kém bg cham sdc da hodc hudng dan bao quéan

- Dich vu stia chiia mién phi 1 ndm cho duting chi/mdc khda kim loai
- Chuang trinh thu hoi san pham dé tai ché hodc quyén ting

- Thé cau chuyén di kem: k& vé ngudn goc tli & thong diép bao ton

28



A 1 4 |
CHAN DUNG KHACH HANG GEN Z
Thanh thi, cac do thi sinh thai

Bén viing, ca tinh, bao vé dong vat, tiéu dung co trach nhiém

D0 TUOI: 18-26
TINH TRANG KINH TE: Trung luu dén trung luu khd
THU NHAP: Khong 8.000.000 - 50.000.000 VND/th4ng

NGHE NGHIEP: Sinh vién dai hoc, ngudi lam sang tao tré, freelancer, KOL (Tiktoker, Youtuber,...),
content creator, art director, DJ, MC, nhiép anh gia, stylist,...

DAC DIEM DAN S0 HOC: Song d thanh pho, cd 16i song hién dai, nghé thuat, quan tAm dén moi trudng

LO1 SONG - HOAT DGNG HANG NGAY
- Xa hoi va bat trend: di ca phé, tra sita, xem phim, food trip, du lich,...

- Yéu nghé thuat va van hoa: tham du show thi trang, trién 1am tot nghi€p, su kién Harper’s
Bazaar / ELLE, Fashion Week trong va ngoai nudc

» Gan k&t vdi moi truong: ghé tham céc pop-up thi trang bén viing, dng hd clia hang zero-waste,
yéu thich cac thuong hiéu tai ché va dao duc

TAM LY TIEU DUNG: Nhan thiic - Tham my - Ban linh: D cao tinh chan that, séng tao va sting c
muc tiéu. Xem thoi trang la su két hop gitia ban sac cd nhan va hoat dong xa hoi.

S0 THICH: Tao noi dung: quay phim, chup anh, tuong tac mang xa hdi: Instagram, TikTok, xem phim,
chiém ngudng nghé thuat, phoi do, suu tam nhiing mon do thoi trang mang thong diép sinh thai.

HANH VI TIEU DUNG: Sn sang chi ~1.000.000 - 5.000.000 VND/Ian mua

Nhay bén vdi xu hudng, y thic vé moi truting, ua chudng thuong hiéu cd st ménh bén viing rd rang, yéu
thich cau chuyén thuong hiéu: ma QR, chién dich ctu h, hau truting ché tdc

GIA TRI BEN VUNG:
- Ung hd sn pham khong th nghiém trén dong vat, da thuc vat hodc tdi ché
- Uu tién thoi trang c6 muc dich, ndi khong vdi thoi trang nhanh

- Quan t4m dén da dang sinh hoc va lodi dong vat bi de doa (t€ gidc = bieu tugng cta stic manh &
bdo ton)

- Tu hao khi mdc “thi trang hoat dong xa hdi” va truyén cam hting cho nguti xung quanh séng co
trach nhiém han




CHAN DUNG KHACH HANG GEN ALPHA
Thanh thi, cac do thi sinh thai

Bén viing, ca tinh, bao vé dong vat, tiéu dung co trach nhiém

D0 TUOI: 10-18 (Tép khach hang tiém nang tir nam 2028 trd di)

TINH TRANG KINH TE: Trung luu dén trung luu khd (dugc ho trg béi cha me hodc nguti hudng dan I3
cd y thuc sinh thai)

THU NHAP: Chua tu tao thu nhap, nhung c¢6 anh hudng dén quyét dinh mua sim trong gia dinh va xu
hudng qua tang ky thuat so

NGHE NGHIEP: Hoc sinh sinh vién,..

DAC DIEM DAN SO HOC: Thé hé sinh ra trong ky nguyén so, nhan thiic xa hoi cao, song trong moi
trutng gia dinh dé cao dao duc, tinh bao dung, va gid tri mdi trung, dugc truyén cam hiing tli tham my
va hoat dong xa hoi cua Gen /

LOI SONG — HOAT DONG HANG NGAY
- Hoc tap qua nén tang AR/VR, Metaverse
- Tham gia chuong trinh sinh thdi hoc dudng, cau lac bo nghé thuat ky thuat so
- Thich tuang tdc ky thuat s6, sang tao ndi dung do
TAM LY TIEU DUNG: Dang cam - To md — Cd tam nhin: Quan tam siu séc dén bign ddi khi hau, dong vat

bi de doa, va ban sac ca nhan. Thi trang vdi Gen Alpha khong chi 13 tham m§ ma con 14 cong cu dé tudng
tugng va tao tac dong tich cuc.

S0 THICH: Thi do 4o (virtual try-ons), séng tao phong cach avatar, xem phim tai liéu vé thién nhién, tu
thiét ke trang phuc trén nén tang ky thuat so, suu tam NFT c6 chu dé moi truting

HANH VI TIEU DUNG: Thich trai nghiém tuong téc: lua chon thuong higu ¢ k& chuyén s6, b loc AR,
thdi trang suu tam sd, yéu thich thuong hiéu cé muc tiéu ro rang va y nghia, am hiéu cong nghé, ua chugng
hoc héi qua tro choi hoa va trai nghiém nhap vai

GIA TRI BEN VNG:
- Ton trong da dang sinh hoc va loai vat nguy cap
» Uu tién vat liéu thudn chay, zero-waste, phan hdy sinh hoc
+ Tin rang tinh bén viing nén tha vi, két hop cong nghé va sang tao

- Tu hao khi mdc “thi trang hoat dong xa hoi” va truyén cdm hiing cho nguti xung quanh song co
trach nhiém hon
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SO SANH DOI THU CANH TRANH

THUONG HIEU

NGUYENLANANH
LUUVIETANH
SPOILED
FLORALPUNK

LYN

CHARLES &
KEITH

NINE WEST
ALDO
JUNO

VASCARA

GIA TRI CAM XUC | TINH NGHE THUAT

Cam xuc cao

(8/10)

Cam xtc
(1/10)

Trung binh
(5/10)

Thap vira
(4/10)

Thap
(3/10)

Rét thap
(2/10)

Rét thap
(2/10)

Rét thap
(2/10)

Thap nhat
(1/10)

Thap nhat
(1/10)

Tht cong cao
(8/10)

Tha cong
(7110

Trung binh
(5/10)

Kha cong nghiép
(4/10)

Cong nghiép
(3/10)

Rat cong nghiép
(2/10)

Rét cong nghiép
(1/10)

Rat cong nghiép
(1/10)

Rét cong nghiép
(1/10)

Rat cong nghiép
(1/10)

BEN VNG

Rat cao

Cao

Kha

Thap

Thap

Rat thap

Rét thap

Rat thap

Rét thap

Rat thap

THIET KE

Statement

Statement

Statement

Statement

Statement

Gilia

Minimal

Trung binh

Minimal

Minimal

KHACH HANG

Teen to Mature

Teen to Mature

Teen

Teen

Teen to Mature

Teen to Mature

Mature

Mature

Mass Market

Mass Market

PHONG CACH

Statement

Artistic

Trendy

Trendy

Trendy

Casual-Trendy

Casual

Casual-Trendy

Casual

Casual

DIEM NOI BAT

Thiét ke bifu tugng, gan di san, tha cong, ¢ nhan héa
Pam tinh nghé thuat Viét, c6 chiéu sau van hoa
Ta0 bao, tré, ca tinh manh, thoi trang theo xu hudng
Tré, thoi trang, tinh nghich, co tinh thuong mai
Thoi trang Han, phd bién trong gidi tré chau A
Dai tra, hop xu hudng, gid tAm trung dé tiép can
Phd thong, truyén thong, hudng cong néng
Thai trang dé dung, hé thong toan cu
Hang loat, dé mua, gid ré, phd thong ndi dia

Dé ti€p can, phd thong, thiét k& don gian






STRENGTH

- Nhan dién thuong hiéu rd rang, gan lién vdi k& chuyén van hod va gia tri cam xdc

- Thiét ké doc dao, nghé thuat, lay cam hing tir dong vat hoang da c6 nguy co
tuyét chang (vi du: té giac)

- Cam két st dung vat liéu bén viing va dao duc (da sinh thai, vai tai ché, v.v.)

- Nham dén Gen Z va Gen Alpha — thé hé tim kiém thdi trang c6 y nghia, mang
tinh tuyén ngon

- Tay nghé thu cong cao, mang gid tri suu tam, phu hop véi md hinh gidi han
(limited edition)

OPOTURNITY

- Nhu cau gia tng doi vdi thoi trang bén viing va mang yéu to cam xuc
- Nguti tiéu ding ngay cang tran trong san pham tht cong va thoi trang cham

(Slow fashion)

- Tiem nang hop tdc vdi nghé si dia phuang, ngudi anh hudng va td chtic vin hod
+ Co hoi xudt khau sang cdc thi truting tiéu ding cd y thic (vi du: Nhét Ban, Chéu

Au, Uc)

- Kha ndng phat trién b suu tAp gidi han theo muia hodc theo su kién
- Hap t4c chién lugc vdi to chic bao ton dong vat de tang tdc dong xa hoi va do

tin cy thuong hiéu

WEAKNESS

- MUc gid cao khién sén pham khd tiep can vdi thi truting dai ching
- Nang luc san xuat han ché do quy trinh thu cong
- Nhan dién thuong hiéu con thap trén thi truong dai chang va quac té
- Md rong quy md c6 thé [am gidm chat lugng thi cong
+ Kénh phéan phdi va truyén thng van dang trong qua trinh phat trién

THREATS

- Canh tranh gay gat tir thoi trang nhanh va cac thuong hiéu tAm trung theo xu

uong

- Nguy ca sdn pham mat di tinh khdc biét néu thi truong “tti tuyén ngdn” trd nén

hao hoa

- Bién dong kinh té cd thé khién ngudi tiéu ding chuyén sang lua chon gid ré han

- Khd khan trong viéc bdo vé ban quyén thiét ké trong mdi trudng so phat trién

nhanh

- D0 phd thuong hiéu cd thé bi han ché néu khong dau tu manh vao marketing va

trai nghiém thuong hiéu
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PHAT TRIEN
TRONG TUONG LAI
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- Thiét k& mo-dun nhu sting té giac thao roi, day deo
cd thé diéu chinh hodc thay thé gilip nguti ding
kéo dai tudi tho va chuyén doi cong nang.

+ TUi ¢0 thé tiép tuc st dung nhu vat trung bay, hap
dung do luu niém hodc nang cap (upcycle) thanh
nhu kién khac nhu vi, moc khoa.

- NGUYENLANANH cd thé trién khai chinh sach doi -
tan trang (repair/refurbish) dé khach hang gti san

llllll

- Da that (top-grain) néu khong thubc bang hoa

chat ddc hai co thé tai ché co hoc thanh da nghién
reconstituted leather) lam lot, the treo, bia cting...

+ Phu liu kim loai nhu eyelet, khod kéo, méc... cd the
thdo roi dé dang dé dua vao quy trinh tai ché kim

0dl.

- Gac bo phan khac nhu ldp dung (fiberboard, EVA,

foam) nén chon loai cd thé tai ché cling loai nhya
de dam béo quy trinh khong géy tap chat.

+ SUA CHUA: Khach hang c6 thé mang ttii da cii (do

thuong higu san xuat) dén ctia hang dé: Bao tri,
nhuc hoi da, thay khoa keo, duong chi, phan cung
Kim loai, lop lot bén trong.

« TRAO DOI TUI CU: Khach hang c6 thé ddi tui cii dé

nhan voucher gidm gia khi mua san pham mdi tai
ctia hang. Nhuing tui cu nay sé dugc tai su dung linh
kién, hodc trung bay nhu mot phan cua chién dich
ti sinh san pham (Rebirth Program).

- TAI CHE: Céc bo phan da, kim loai, khda kéo tir ti

et dugc thu gom va tai ché dung quy trinh - han
ché toi da rac thai thoi trang. Nhiing vat liéu nay co
thé dugc st dung cho cdc san pham phién ban gidi
han, hodic diing dé 1am keychain ky niém.
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NAME: NGUYEN LAN ANH

EMAIL: nguyenlananh0112@gmail.com

ADDRESS:  HCMC, VIETNAM

SUBMISSION: ACCESSORIES - REAL LEATHER STAY DIFFERENT

PORTFOLIO: https://drive.google.com/file/d/1LrRGfFOACksDg0Y3tbfkvSiBGDySayotU/view?usp=sharing




