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Tom tdt thiét ké

PROJECT NAME - Tén dy an From Mat to Modern Steps

CLIENT - Participants - Khach hang UTn

PRODUCT / REF - high-top Sneakers Formal shoes

PATF Course Footwear Course 1

Season - Mua: Summer Date - Ngay: 2026

Responsibilities - Chiu trach nhiém dw an: Nguyén Thi Thanh Tuyén

Project Leader: Nguyén Thi Thanh Tuyén Location - Vi trl: Viet Nam

Research / Reference Samples - Nghién ctru/Mau tham khdo: Websites , Shoes, Projected Scope - Pham vi du an:

PROJECT: purpose and opportunity

Duw an: muc dich va co héi
Purpose: To preserve and celebrate Vietnam’s traditional mat weaving craft while creating additional income opportunities for long-time
artisans.
Muc dich: Béo tén va tén vinh nghé dét chiéu truyén théng cua Viét Nam, déng thoi tao thém co héi thu nhdp cho cdc nghé nhdn gan bo IGu ndm.
OBJECTIVE | what does the project work to achieve?

MUC TIEU | nhitng muc tiéu ma du én mong muén dat duwoc la gi?
Objective:To develop a comfortable and accessible product for everyone, while preserving and promoting the beauty of this traditional craft
Muc tiéu:Phdt trién mét sén phdm thodi mdi va dé tiép can vdi moi ngudi, ddng thoi bdo tén va phat huy vé dep cia nghé thu céng truyén théng
nay.

TARGET AUDIENCE | who are we trying to reach?

PO TUONG MUC TIEU | éi tuong khdch hang ban hu'dng tdi la ai?
Individuals who attend traditional festivals, artists, and young people who appreciate cultural and creative products
Nguwoi tham gia 1€ héi truyén théng, ngudi hoat déng nghé thudt va gidi tré.

Market / Demographic
Thi trwong

Amateur or semi-professional players (aged 20-40)
Nt v et e Frram base bim ~himnadn F20_A0 #+1121)



Tom tat thiét ké
MESSAGE | what is key to remembered?

THONG DIEP | Cdc tir khda dé goi dén san phdm la gi?
Formal to Casual. Synthetic leather combined genuine leather. Prominent color tones. Lace-up shoe or laceless shoe. Some upper
decoration. Research at the shops, internet, magazines
Formal va casual. Vat liéu da téng hop két hop da that. Tong mau ndi bét. DAy budc hodc khéng déy. Co chi tiét trang tri mii giay
(logo, quai,...). Nghién ctru cdc sén phdm trén internet, shops, tap chi...

DELIVERABLES & FORMAT | describe key pieces to be produced
BIEU DIEN & BINH DANG | M6 té cdc thanh phén chinh dugc san xudt
Formal to Casual. Synthetic leather combined genuine leather (50% surface). Prominent colour tones. Lace-up shoe or laceless shoe. Some
upper decoration. New Bottom Sole Design. Min 1 upper material texture. Create 3 colorways.
Formal va casual. Vét liéu da téng hop két hop da that (50% bé mdt). Téng mau néi bat. Day budc hodc khdng déy . C6 chi tiét trang tri mii gidy
(logo, quai,...) . Thiét ké d€é giay mdi. Téi thiéu 1 két cdu vat liéu mi giay. Tao 3 phwong dn phéi mau

SCHEDULE | projected timeline, important dates, deadlines, etc.

LICH TRINH | Thoi gian du kién, cdc thdi han va ngdy quan trong...

50 days (50 ngay)

BUDGET - Ng&n sdch

Target retail 80$
Gid ban 1é muc tiéu la 582

COMMENTS - Nhan xét

Approval:
PROJECT UPDATES
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EFI:l'ghe dét chiéu la mét trong nhwn?;' e - al% weaving is one of the
thd cong truyén théng lau doi coa Viel B 1ong-standing traditional
Nam, gan lién v&i doi sdng va van hoa crafts of Vietnam, closely

cla nguwoi dan. Trong do, Binh Yén la mdt connected to the daily life

lang nghé tiéu biéu, ndi tiéng voi k§ thuat and culture of the people.

dét chiéu tha coéng tinh x&o. Nghé nay Among them, DPinh Yén is a

dwoc hinh thanh tr hang tram nam truéc typical craft village, well

khi nhirng cw dan mién Bac di cw vao known for its refined hand-

Nam da mang theo nghé truyén thdbngva  weaving techniques. This

phat trién tai ving dat ven sébng Hdu mau  craft was formed hundreds of

0. years ago when migrants fr@{fﬁj

Northern Vietnam brought
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Nguyén liéu chinh dé dét chiéu The main material for
la cay lac (coi) — mét loai thwe mat weaving 1s sedge
vat dé trong, phat trien tot ¢ (rush grass), which is

vung dat ngap nwdc, dwoc phoi, harvested, dried, dyed,

nhudém va dét thanh nhirng tam and woven into durable

chiéu bén dep; tir dé, chat liéu mats, and has become an

nay tré thanh ngudn cdm hing inspiration for sneaker

cho thiét ké sneaker, két ndi design, connecting

gitra truyén thong va hién dai tradition with
modernity.




sneaker

the high-top structure provides
better support and stability,
while the use of handwoven
materials and embroidery reflects
traditional craftsmanship. At the
same time, the modern sneaker
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CUA GIAY HIGH TOP SNEAKER
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v’ Bi, ndbng chan
v Trong lwvong nang hon

Bao vé cb chan tbt
Form dang cung cap
Phong céach thei trang giay thap co

manh mé v Han ché linh hoat cb
Phu hop hoat dong thé chan

thao nhe / lifestyle v' D& gay mo héi va mui
Po bén cao (thwdng dung v Khéng phu hop thoi tiét
da hoac vai day) E_E_Inéng (nhw Viét Nam)
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OF HIGH TOP SNEAKERS

2 DISADVANTAGES 4

v" Hot and stuffy for the feet
v" Heavier than

)
v

Good ankle protection
Premium, structured form
Strong and stylish low-top sneakers
appearance v Limited ankle flexibility
Suitable for sports and v Takes time to break in
v" May cause odor and
discomfort
v" Not suitable for hot

‘
L\
A

active lifestyle
High durability (usually made
of leather or canvas)
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SNEAKER THU CONG: CAU TAO VA CHAT LIEU
PHONG CACH BOHEMIAN

HOA TIET DET COI -

1) CO GIAY DEM LOT —
(02 Lon & Lop Dém) ;

2) DAY BUOC e
(Vi Dt Cotton Ty Nhidn)

1) MAT GIAY DET COI
(501 0ok Bén Dep)

& HOATIET THEU TAY
(ChiMSu DI & Xanh Ls)

5 (€228 o)
A T4

HANDMADE SNEAKER: CONSTRUCTION AND MATERIALS
SEDGE WEAVE PATTERN - BOHEMIAN STYLE

e

1) PADDED COLLAR LINING
(Swede & Cushioning)

5 TRIM & REINFORCEMENT

—EVIEN&CIACO {Durable Real Leather)

A | 4
{Da Thie 8ién)

3) LACES
(Natural Cotton Weave)
%) WEEL PULL TAB

7 QUAI KEO GOT {Red Wowen Strap)

{Déy Dét Mau £6)

5 SEDGE WEAVE SIDE PANEL
(Durable Sedge Fiber)

(4 HAND EMBROIDERY
(Red & Green Thread) ~

_ (6 GOT GIAY . 121 HEEL COUNTER

{Da Thit Phoi Maw)

I REINFORCED TOE CAP | .
(Tan Suede)

2 MOI GIAY GiA O
(Da Lo Miu Be)

10) HOA TIET HOA THEU MOI
{C Tié Tha Céng)

THONG TIN CHINH:

- Chét béu thin: Do thi, Da 1on, Col dit

DO Braiced Jse & Cao su bin

+ Hoa tiét: Théy tay

- Phong cach Bohesdan / Espadit
Tout trén hinh {as detaded sbove|

10 TOE EMBROIDERY
(Artizanal Detail)

9 OE TRUNG i MOT GApP
(Braded Jule - Sof Coi Bén Espacrile) (Wek btb:lmq Chi Vang £ém)

pac XN
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{Color-Block Real
Leather)

KEY INFORMATION:
Upper materiak Real leather, Suede,
Woven Sedge
- Sole: Braided Jute & Dyrabie Rubber
- Detsd Embroidery
- Style: Bohemian / Espadvilie

11} WELT STITCHING
(Dark Yellow Thread)

) MIDSOLE
(Braided Jute - Espacville Style)

l.m . |
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#D8C3A5 #B08968 #6B4F3A #3E2C23 #B23A2A #6E8B6B #C2A878

BEIGE SANG NAU NHAT NAU BAM NAU SOCOLA PO GACH XANH LA MUTED  BEIGE DAM / MAU COI
(NEN VAI CHINH) (DA & CHI TIET) (MO1 GIAY, VIEN) (TO1 NHAT) (HOA TIET THEU) (HOA TIET LA) (DE DAY)
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SNEAKER THU CONG: CAU TAO VA CHAT LIEU

HOA TIET DET COI - PHONG CACH BOHEMIAN

() VIEN & GIA CO
(Da That Bén)

R (1) cO GIAY PEM LOT
THONG TIN CHINH: (Da Lon & Lép Dém)
« Chét lidu than: Da that, Da 16n, Céi dét. i (7) QUAI KEO GOT
« Dé: Dé cbi bén (Espadrille) + @ DA.Y B.UOC » (Day Dét Mau Do)

Cao su luu hda (theo cau tric Superga) (Vai D¢t Cotton Tis Nhién)
*Hoa tlet:’Theu tay. _ - @) MAT GIAY DET COI
+ Phong cach: Bohemian / Espadrille. (Sai Céi Bén Dep)
« Text trén hinh: [as detailed above] ® GOT GIAY
(@) HOA TIET THEU TAY (Da That Phdi Mau)

(Chi Mau D6 & Xanh L4)
CAU TRUC DE (THEO SUPERGA ESPADRILLE)

———+ LOP KHAU LIEN KET MUl GIAY GIA O

»

(Welt Stitching) (Da Lon Mau Be)
g e S5 . 6P COIBEN ESPADRILLE
P ; (Braided Jute Midsole)
———— LOP CAO SU LUU HOA p .
(Vulcanized Rubber Outsole) HOA TIET HOA THEU MOI (9) BE COI BEN (ESPADRILLE) (11) DUONG KHAU VIEN —— (12 DE CAO SU LUU HOA
(Chi Tiét Thii Cong) (Braided Jute - S¢i C6i Bén) (Welt Stitching - Chi Vang Dam) (Outsole Theo Cau Tric Superga)

@) cO GIAY BEM LOT (2 DAY BUQC (@) MAT GIAY DET COI | (@) HQA TIET THEU TAY ® VIEN & GIA cO (6) GOT GIAY (?) QUAIKEOGOT |@ MUIGIAYGIACO | (@ DE COIBEN |0 DUING KHAU VIEN | () OF CAO SU LUU HOA
(Da Lon & Lép Dém) (Vi Dét Cotton TN) (Sqgi Céi Bén Dep) (Da That Bén) (Da That Phéi Mau) (Day Dét Mau Do) (Da Lon Mau Be) (Espadrille) (Welt Stitching) (Outsole - Superga)
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Color: l Light beige Beige Natural beige Red / Green Dark brown Beige / Brown Red Beige Natural beige Beige / Brown Natural brown
Thickness/ | 1.2 - 1.5 mm Width: 5 - 7 mm 2-3mm ~1 mm 14-1.6mm 14-1.6 mm Width: 15-20mm | 1.2 - 1.5 mm 20 - 30 mm ChivienS5-7mm | 2-4mm
Width: [
Density: Medium - Medium - | High High - Medium Low - Medium - High

Fabric/ | AccessContent

Coect Contant Suede leather 100% Cotton | 100% Natural rush Cotton embroidery Genuine cow leather | Genuine cow leather | Woven fabric Suede leather 100% Braided jute | Cotton / Polyester | Vulcanized
- Cow split woven lace (coi) thread (Da bo that) (Da bo that) (Polyester) - Cow split rope thread rubber
(Da 16n bo) (Day dét cotton Woven (dét céi (Chi théu cotton) (Day dét polyester) | (Da l6n bo) (S¢i coi bén) (Chi may) (Cao su luu héa)

ty nhién) ty nhién)

Features
(Dé&c trung)

« Slip resistant

% Strong (bén chic)
(chéng trugt)

+ Soft (mém mai) « Strong (bén chdc) | « Breathable « Handmade + Durable (bén) « Durable (bén) « Strong (bén chic) | « Soft (mém mai) « Lightweight (nhe)
« Comfortable « Flexible (déo dai) (thoang khi) (tha cong) | « Good structure « Reinforced « Easy pull « Comfortable « Flexible (mém déo) | « Structural ittt
Breatiable « Natural (tu nhién) | - Lightweight (nhe) | « Decorative support (gilr form t3t) | (gia ¢4 t6t) (dé keéo) « Breathable «Traditional craft | (két ciu) (dfiu'r:gi';f.m)

(thodng khi) « Eco-friendly (trang tri) | « Elegant (sang trong) | « Wear resistant « Color fastness (thu cong) « Decorative « Durable
« Durable (bén mau)

Suppliers | | J |
bbbl htps:/namthuyieathercom | https;/daygiay.com | hitps://coivn | https://chi.theutay.com | https:/namthuyleather.com | https:/namthuyleather.com | https://vai-detcom | hitps:/namthuyieathercom | https://coi.vn htps://chi theutay.com | https://superga.com
| ‘ . [

| Comments: San pham thii cdng - str dung chat liéu iu nhién. Mau sic va dt}.déy c6 thé thay déi theo' 16 san xuat.




ol SUSTAlNABlLlTY
TINH BEN VUNG

ENGLISH | ar:
Sustainability is the key to a better future. (
It involves making responsible choices
that protect the environment, support
communities, and ensure resources
are available for future generations.
By reducing waste, conserving energy,
and using eco-friendly materials,
we can create a balance between
economic growth and environmental
protection.
Small actions today lead to
lasting positive change tomorrow.
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Tinh bén vitng la chia khéa cho mot
tuong lai tot dep hon. N6 bao gom viéc
dua ra nhitng lua chon c6 trach nhiém
dé bao vé méi trudng, hd trg cong dong
va dam bao ngudn tai nguyén san c6 cho
cic th€ hé tuong lai. Bang cich giam
thiéu rac thai, tiét kiém niing lugng va
st dung vat liéu than thién v6i moi truong,
chiing ta c6 thé tao ra sy cin b:?mg giita
ting truéng kinh té va bao vé moi tnro’ng
Nhiing hanh dong nh6 hém nay s& dian dén
nhitng thay doi tich cuc lau dai mai sau.’
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*Phase 1*
*Giai doan 1*

*Phase 2*
*Giai doan 2*

*Phase 3*
*Giai doan 3*

*Phase 4*
*Giai doan 4*

*Phase 5*
*Giai doan 5*
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SNEAKER THU CONG: CAU TAO VA CHAT Lifu

SNEAKER THO CONGI CAL TAD VA CHAT Lifu
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